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In 2009, the Brighton & Hove Food
Partnership, Food Matters and other
community food groups in the city
were awarded Beacon funding of
almost £500,000 over four years
from the Big Lottery to run an urban
growing project. Harvest Brighton &
Hove is now celebrating a busy and
successful first year.  The project is
driven by the vision of a sustainable
food system where more food is
provided from within the city, and
which is accessible to all local
residents. The primary aim is to get
people growing their own food –
whether this is in their own back
gardens, on allotments, or in unusual

spaces such as public parks, areas
of empty land around housing
estates or container gardening on
balconies. The project offers
training to individuals and
community groups and supports
the development of new projects.
Harvest’s range of projects are
delivered by partners across the
city, including the Whitehawk
Community Food Project,
Moulsecoomb Forest Garden,
Brighton & Hove FareShare, Fork
and Dig It, the Brighton
Permaculture Trust,  the Brighton &
Hove Allotment Federation, and
supported by Brighton & Hove City

Council and NHS Brighton & Hove.
As a Beacon project Harvest will
share learning and exchange
information with projects across the
UK and beyond and is being
evaluated by the University 
of Brighton.

It’s hard to believe it’s been a year since the Harvest team first walked into an
empty office at the Food Partnership. Since then we’ve made contact with
thousands of people across the city who want to grow their own and eat more local
food. This interest isn’t just a passing trend; it’s about improving our quality of life
– reconnecting with healthier food, with outdoor spaces and with our neighbours.

Over the past year, we’ve been inspired by the
many existing and new community projects that
are helping ensure the benefits of food growing are

accessible even in the most disadvantaged communities in our city.
These projects depend on committed volunteers, and we are pleased
that so many new people are keen to be involved with Harvest and local
food growing projects. In otherwise difficult times, these projects help
bring people together to develop new skills and gain confidence and a
renewed sense of community.  In return we are keen to learn from them
how to improve our services and meet the needs of people in the city.

As our first Harvest celebrations draw to a close, we’re looking
forward to more work with communities to find out what they want
from food growing and to help them achieve this – sowing the seeds
for another bountiful year of activity in 2011!

Jess Crocker, Harvest Manager

Welcome to the first

annual review of Harvest

Brighton and Hove

. increase the amount of
food produced locally. improve access to local food. increase skills and
confidence of local people in
growing food. improve awareness of the
benefits of growing, buying
and eating local produce. develop strategies and
guidance that support land
use and infrastructure for
urban agriculture

Harvest

Outcomes
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Sowing seeds at the Brighton UnemployedCentre Families Project Allotment
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n
d
 a
r
s
o
n
 a
n
d

th
e
y
 w
e
r
e
 t
h
r
e
a
te
n
e
d
 w
it
h

lo
s
in
g
 t
h
e
ir
 p
lo
ts
. 
A
ft
e
r

J
o
h
n
’s
 h
e
lp
, 
th
e
 f
e
e
d
b
a
c
k

w
a
s
: 
 “
J
o
h
n
 h
a
s
 b
e
e
n

in
c
r
e
d
ib
ly
 h
e
lp
fu
l 
a
n
d

e
n
li
g
h
te
n
in
g
 a
n
d
 i
s

k
n
o
w
le
d
g
e
a
b
le
 i
n
 e
x
a
c
tl
y
 t
h
e

w
a
y
s
 w
e
 n
e
e
d
.”
 T
h
e

a
ll
o
tm

e
n
t 
n
o
w
 p
r
o
v
id
e
s
 l
o
c
a
l

u
n
e
m
p
lo
y
e
d
 a
d
u
lt
s
 a
n
d
 t
h
e
ir

c
h
il
d
r
e
n
 w
it
h
 s
o
m
e
w
h
e
r
e
 t
o

g
r
o
w
 t
h
e
ir
 o
w
n
 v
e
g
e
ta
b
le
s

a
n
d
 w
o
r
k
 t
o
g
e
th
e
r
 o
u
ts
id
e
.

c
a
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d
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L
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th
e 
d
em

o
n
st
ra
ti
o
n
 g
a
rd
en

G
ro
w
 I
t 
w
in
n
er
 L
it
tl
e 
E
a
rt
h
w
o
rm

s 
N
u
rs
er
y

N
ew
 a
ll
o
tm
en
ts
 a
t 
W
h
it
eh
a
w
k
 H
il
l

‘I
’m
 n
o
t 
a 
n
at
u
ra
l g
ar
d
en
er
. A
t 
sc
h
o
o
l I

w
as
 t
h
e 
o
n
ly
 o
n
e 
w
h
o
se
 c
re
ss
 f
ai
le
d
 t
o

sp
ro
u
t.
  F
o
r 
m
an
y 
ye
ar
s,
 I
 w
at
ch
ed

w
it
h
 a
d
m
ir
at
io
n
 a
s 
fr
ie
n
d
s 
p
ro
d
u
ce
d

ar
m
fu
ls
 o
f 
ca
rr
o
ts
, m

ar
ve
ll
in
g 
at
 t
h
ei
r

ab
il
it
y 
to
 k
ee
p
 p
la
n
ts
 a
li
ve
. H
o
w

th
er
ef
o
re
 d
id
 I
 m
an
ag
e 
to
 c
o
o
k
 a
 c
u
rr
y

u
si
n
g 
m
y 
o
w
n
 s
p
in
ac
h
, c
h
il
li
es
 a
n
d

b
as
il
 y
es
te
rd
ay
? 
 A
n
d
 h
o
w
 is
 it
 t
h
at
 I

am
 p
ro
u
d
ly
 a
w
ai
ti
n
g 
a 
h
ar
ve
st
 o
f

p
o
ta
to
es
, c
ar
ro
ts
 a
n
d
 t
o
m
at
o
es
? 
T
h
e

tu
rn
in
g 
p
o
in
t 
ca
m
e 
w
h
en
 a
 f
ri
en
d

b
o
o
k
ed
 m
e 
o
n
to
 a
 t
w
o
-h
o
u
r 
“C
o
n
ta
in
er

ga
rd
en
in
g 
fo
r 
b
eg
in
n
er
s”
 c
o
u
rs
e 
ru
n
 b
y

H
ar
ve
st
...
I 
h
ad
 a
 g
re
at
 t
im
e 
–
 a
n
d
 a
m

n
o
w
 r
ea
ll
y 
en
jo
yi
n
g 
ea
ti
n
g 
th
e 
fr
u
it
s 
o
f

m
y 
ga
rd
en
in
g 
la
b
o
u
rs
.’

F
a
b
ia
 B
a
te
s,
 t
ra
in
in
g
 c
o
u
rs
e 
a
tt
en
d
ee

In
 a
d
d
it
io
n
 t
o
 t
h
e 
ex
te
n
si
v
e 
tr
a
in
in
g

p
ro
g
ra
m
m
e 
o
ff
er
ed
, 
H
a
rv
es
t 
ru
n
s 
a

w
o
rk
 p
la
ce
m
en
t 
sc
h
em

e 
fo
r 
p
eo
p
le

w
h
o
 h
a
v
e 
b
ee
n
 u
n
em

p
lo
y
ed
 f
o
r 
si
x

m
o
n
th
s 
o
r 
m
o
re
. 
 T
h
is
 y
ea
r 
te
n

p
eo
p
le
 t
o
o
k
 u
p
 t
h
e 
p
ro
g
ra
m
m
e

w
h
ic
h
 i
n
v
o
lv
ed
 a
 f
o
u
r-
w
ee
k

p
la
ce
m
en
t 
a
t 
W
h
it
eh
a
w
k

C
o
m
m
u
n
it
y
 F
o
o
d
 P
ro
je
ct
. 
 T
h
re
e 
o
f

th
e 
p
a
rt
ic
ip
a
n
ts
 h
a
v
e 
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n
ti
n
u
ed
 t
o

v
o
lu
n
te
er
 a
t 
th
e 
p
ro
je
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 a
ft
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 t
h
ei
r

p
la
ce
m
en
t 
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n
is
h
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.

O
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th
e 
8
0
 v
o
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n
te
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o
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ed
 w
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h

H
a
rv
es
t,
 a
t 
le
a
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 f
iv
e 
h
a
v
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g
o
n
e 
o
n

to
 f
in
d
 p
a
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 e
m
p
lo
y
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en
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n
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o
th
er
s 
h
a
v
e 
m
o
v
ed
 o
n
 t
o
 c
o
ll
eg
e 
o
r

re
-t
ra
in
in
g
.
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to all the fantastic volunteers
who have given their time to
help Harvest at the office,
and the demonstration
garden. Thank you to the
Harvest Advisory Group and
partners for their input, and
in particular staff from the
City Parks team for their
support for allotments and
the demonstration garden.
Thank you to all our funders,
especially the Big Lottery
Fund, for making Harvest
possible, and to Brighton &
Hove City Council and NHS
Brighton & Hove for
supporting with either
funding or in-kind support
from staff. And last but
certainly not least, thanks to
the excellent staff team at
the Food Partnership for
their commitment, and for
having achieved so much in
just one year.

thank you…

What we are looking forward to 

. ‘Breaking new ground’ and developing community projects on land other 
than allotments.More networking and support for local food projects . Awarding grants to support more community and school-based cooking and
growing projects.More targeted work with different communities in Brighton & Hove.More events and activities to build on the success of Local Food Week’s
business competition, film screening, picnic and food swap events. New food markets, shops and community projects to increase food access . An expansion to the demonstration garden to show what can be grown on
balconies, patios and in herb beds.More work with secondary schools to give young people a chance to learn 
to grow

the coming year

A key aim of Harvest is to ensure
that food growing and local food
become an integral part of life in the
city well after the project is finished.
We want local and national policy to
recognise the benefits that food
growing brings to the social and
economic development of the city,
providing opportunities for
developing skills, volunteering,
improving health, reducing carbon
emissions and our environmental
impact. We have been successful in
ensuring that the Core Strategy,
which will provide a framework for
future development in the city,
makes several references to food
growing. Work has now started on
developing planning guidance for
new developments to include food
growing, a pioneering piece of work
which will be of use elsewhere in the

country. The team has presented
papers at conferences – including
the Royal Institute of Chartered
Surveyors conference in Paris, and
the British Sociological Society in
London. We want to show people
outside the city what great work is
happening here, share the lessons
we are learning and the examples of
best practice being developed. 

DEVELOP GUIDANCE TO SUPPORT 
FOOD GROWING WITHIN THE CITY

Brighton & Hove Food 
Partnership

Emmaus Manor Offices
Drove Road, Portslade
Brighton BN41 2PA

Tel: 01273 431700
Email: harvest@bhfood.org.uk
Web: www.harvest-bh.org.uk

This residents group had been
struggling to find new members,
and all of a sudden this exciting
project hit a really positive note
and nine residents have come
forward to join the tenants
association and take forward
the project. 
Graham Allen, Community
Development worker working with
South Hawk Tenants Association to
create a community gardenP

h
o
to
©
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v

Local food picnic in Preston Park
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